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2. Executive Summary / Introduction
· The client company, VDart, requires an internal Hall Booking System for its GCC Mannarpuram location.
· Currently, hall booking requests are managed semi-manually via emails sent to the admin team. This process leads to double-bookings, scheduling, and delays in confirmation.
· The proposed Hall Booking System will automate and streamline the process, enabling VDart teams to reserve halls for Business meetings, Project discussions, Fun activities, Forum sessions, and other events efficiently.


3. Business Objectives
Clearly state what the business wants to achieve.
     Automate the Hall Booking Reduce the manual work.

4. Project Scope
· Hall Booking with the time Slot per booked based on peal-time calendar availability.
· After Booking the confirmation through mail to the user(Rejection,Alternate Hall).
· Admin dashboard for hall management.
· After utilization of the hall the user gets the thank you mail with the feedback form.
· If getting rejected the hall booking the admin will be giving it either available Halls based on their requirement

5. Stakeholder Analysis
Stakeholder |Role | Priority
SuperAdmin | All product Access| High
Admin |Manage the Hall Booking |High
User   | Booking the hall    |High     
IT Support | Networking Infra Management | High         






6. Current Process Overview
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7. Proposed Solution Overview
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8. High-Level Requirements
· The system shall allow users to search for Office Location available halls.
· No need to login as a user.(Verified by the email OTP).
EmpId
EmpName
EmpEmail

· Once Verified the user then enters hall details and time slot .

· The system shall provide an input form for booking details:
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· Team Name
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· It support(Toggle)

· Description

· Shift
Day
Mid
Night
	
· Time Slot

   
· The system shall send booking confirmations via email to the user.
· The Admin can give the available other halls.

· The admin dashboard to manage halls.

10. Constraints

	Budget Category
	Amount
	Percentage of Total

	Personnel Cost
	₹1,40,000
	25.93%

	Equipment & Tools
	₹2,00,000
	37.04%

	Travel & Logistics
	₹1,00,000
	18.52%

	Training
	₹50,000
	9.26%

	Operational Cost
	₹40,000
	7.41%

	Contingency
	₹10,000
	1.85%

	Total
	₹5,40,000
	100%



· Must be completed within 1 month.
· The system should be mobile-friendly.
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